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• Highest volume robotic bariatric center in the U.S.
• One of the highest volume bariatric surgery center 

in the state
• 759 cases in 2020





39.6% of Americans are obese

7.7% of Americans are 

morbidly obese

Worldwide, obesity rate has 

tripled since 1975 

Why?

• Genetics or other health reasons

• Community, culture and environment

• Behavior and habits

• Life changing events, stress

The Obesity Epidemic
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Obesity in Washington State
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Unable to enjoy life like 

before being overweight

How does obesity effect our patients?
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Obesity related health problems
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Recommend diet and exercise
<5% excess body weight loss (usually gain more weight)

Medical weight loss
Surgery

“Oh, you do the band surgery, right??”
“My cousin’s friend’s aunt had that and she gained all 
her weight back.”
“Someone I work with did horribly after that.”



Obesity rates in the U.S. during the 50’s was about 10%
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Gained experience in malnourishment, anastomotic dehiscence, 
bleeding, reoperations, and weight regain.

1992 study by experts- 10% complication rate with median 
postoperative length of stay of 12 days for those patients.
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123-4.

Revision Bariatric Surgery in 1980’s









https://idataresearch.com/top-laparoscopy-companies-in-the-united-states/
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Open Surgery Robotic SurgeryLaparoscopic 
Surgery



Leaders in Robotic Bariatric Surgery
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• Better visualization
• Ergonomically better
• Full articulation of instruments
• Four arms to operate
• And more…..



St. Francis Group: Robotic Bypass vs. Open & Lap National 
Cohort
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Bariatric Surgery is Safe
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Bariatric Surgery is Safe
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Comparative Mortality Rate (%)



Bariatric Surgery is Safe
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Comparative Complication Rate (%)



Common Metabolic Bariatric 

Procedures Today



Common Metabolic Bariatric Procedures



Sleeve Gastrectomy

Operative steps

• Divide blood vessels from the outside 

curve of the stomach

• Divide the stomach making a long, 

narrow stomach tube

• Remove the divided stomach



Sleeve Gastrectomy

Outcomes on your health

• Expect to lose and sustain 55-65% of excess body weight

• Reduce medication use

• Able to be more active

• Less long-term complications to worry about

• Enjoy healthy food in smaller amounts

Potential Complications 

• Narrowing of the stomach

• Staple line leak

• Worsening reflux disease (heartburn)

• Possible more weight regain



Roux-en-y Gastric Bypass*
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Operative steps

• Make a small “pouch” of the stomach

• Cut and re-route the small intestine by  

attaching one end to the stomach pouch

• Attach the digestive enzyme limb to the 

small intestine further down

*Also referred to as Gastric Bypass, the Roux, Bypass, RNYGB



Roux-en-y Gastric Bypass
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Outcomes on your health

• Expect to lose and sustain about 65-75% of excess body weight

• Reduce medication use

• Able to be more active

• Enjoy healthy food in smaller amounts

• Improve reflux disease (heartburn)

Potential Complications 

• Intestinal leaks or narrowing

• Marginal ulcers

• Small bowel obstruction

• Dumping syndrome

• Higher chance of nutritional deficiency



Single-Anastomosis Duodenal Switch*
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Operative steps

• Create a sleeve gastrectomy

• Cut the small intestine just after 

the stomach

• Create one connection of the 

small intestine to the bottom 

portion of the sleeve

*Also known as SIPS, SADS, SADI-S, LDS, others



Single-Anastomosis Duodenal Switch
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Outcomes on your health

• Expect to lose and sustain 75-85% of excess body weight

• Reduce medication use

• Able to be more active

• Enjoy healthy food in smaller amounts

• Excellent for diabetes control

Potential Complications 

• Diarrhea due to malabsorption

• Increased risk of nutritional deficiencies, including 

possible protein eficiency

• Small bowel leaks or strictures

• Worsening reflux disease (heartburn)



2011 2012 2013 2014 2015 2016 2017 2018 2019*

Total 158,000 173,000 179,000 193,000 196,000 216,000 228,000 252,000 256,000

Sleeve 17.8% 33.0% 42.1% 51.7% 53.6% 58.1% 59.4% 61.4% 59.4%

RYGB 36.7% 37.5% 34.2% 26.8% 23.0% 18.7% 17.8% 17.0% 17.8%

Band 35.4% 20.2% 14.0% 9.5% 5.7% 3.4% 2.7% 1.1% 0.9%

BPD-DS 0.9% 1.0% 1.0% 0.4% 0.6% 0.6% 0.7% 0.8% 0.9%

Revision 6.0% 6.0% 6.0% 11.5% 13.6% 14.0% 14.1% 15.4% 16.7%

Other 3.2% 2.3% 2.7% 0.1% 3.2% 2.6% 2.5% 2.3% 2.4%

Balloons — — — — 0.3% 2.6% 2.8% 2.0% 1.8%

Estimate of Bariatric Surgery Numbers, 2011-2019
Published March 2021

The ASMBS total bariatric procedure numbers are based on the best estimation from available data (BOLD,ACS/MBSAQIP, National Inpatient Sample Data and outpatient estimations).

*New methodology for estimating outpatient procedures done at non-accredited centers.

https://asmbs.org/resources/estimate-of-bariatric-surgery-numbers



Metabolic Bariatric Surgery

is Effective



Surgery is proven to be the best long-term weight loss solution

Expected Weight Loss
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Lose the weight, lose the medical problems
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1% !!!



There must be bariatric benefits

We will check that for you 



The Metabolic and Bariatric Surgery Journey
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Online or In-Person Seminar

Initial consultation

• At bariatric office with the surgeon

Your checklist:

❑ Nutrition courses

One to seven, must be 30 days apart

❑ Psychiatric evaluation

In-person or on-line

❑ Pre-op labs, ECG

❑ Imaging studies

❑ Medical evaluations



The Next Steps of the Journey
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Once all requirements and pre-op evaluations are complete, 

patients call our office so we can start the pre-approval process.

Once approved for surgery, we will notify them patient and arrange:

• FCWM Pre-surgery Nursing course

• FCWM Nutrition course

• The pre-op office visit

• The surgery date

• The first post-op appointment, two weeks after surgery



Lifelong Follow-up



The Journey 

Begins

“You can’t go back and change the

beginning, but you can start where

you are and change the ending.”

— C.S. Lewis


